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CONFIDENTIAL 
_January 26, 1979 bet eo wee OSBDAP?.. 
MEMORANDUM FOR : (peg Zr oF Bf 
cae D gate ve es 
. THE DIRECTOR 


FEDERAL PREPAREDNESS AGENCY 


SUBJECT: Program Review (UV) 


The President has directed that you undertake a major review 
of your agency's programs and make recommendations to the 
Special Coordination Committee for appropriate improvements 
and changes. — (C) 


All Federal agencies involved in continuity of government 
programs are directed to cooperate fully in epeedeeing ‘this 
review. (U) : 


An ad hoc group, chaired BY the NSC staff and ieeneaains 
representatives from OMB, OSTP, the Office of the Special 
‘Assistant to the President for Administration, and you will 
coordinate the review. The ad hoc group will approve the 
review's terms of reference and follow its progress. (0) 


The review should include the following areas: 


-~ Protection of. naeional leadership. Recommend improve- 
ments in the procedures and methods for ensuring effective 
Presidential succession in a crisis as well as protection and | 
re-constitution of the Congress and the Judiciary. (C) 

-~- Continuity of essential functions of the Federal 
Government. Identify those functions of government which 
are essential in an emergency and recommend imorovements 


which enhance their continuity through a crisis to eventual 
national recovery. (C) 


enon 


mere Protection of state and local government. Make recom—- 
mendations for enhancing the continuity of state “ana local 
government and for activities apvoropriate for each level in 


supporting overall continuity and national recovery. (C) 
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-~ Emergency telecommunications. Review the adequacy of 
communication to support Presidential succession, protection 
of national leadership and essential functions of government 
and resource allocations for mobilization and recovery. (C) 


~~ Resource allocation, mobilization, and recovery. 
Examine present plans for carrying out these activities. Make 
recommendations for changes in policy, process, and organization 
to enhance the conduct of these activities. (C) 


“ 
.The results of the continuity of government program review 
“should be submitted to the SCC for consideration and recom—- - 
mendation to the President by September 30, 1979. The ad hoc. 
group will determine an appropriate time for submitting the 
results of the resource and mobilization parts of the review. - 


oe . | 


a 


Zbigniew Brzezinski 


cc: .The Secretary of State 

The Secretary of Defense ; 
The Director, Office of Management and Budget 
The Chairman, Joint Chiefs of Staff oe 
The Director, Central Intelligence ee ee 
The Director, Office of Science Technology Policy | 
The Director, Defense Civil Preparediness Agency 

_ fhe Director, White House Military Office | bales 

. Executive Agent, National Communications System 
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